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Current Industry Portfolio sama e repor

=

)

(&

(0))

_|

Y

>

g

@)

0

5

= 1990 0

600 . &
500 B
400 B
300 B
200 B

f. e 8 I|1111j1 _

& J '&‘ > > & > S & >
e & & ~c§$o° @\\ o &00 & 30 . 0@ &‘Z’\\ N b@ & ﬁ\e
& D) K Q SRS ¢ S SR R & & .
N AP $ R A ¥ F ¥ F & s
A AN & K e F & & § P
0@ QO %‘b’ 3 % ,&‘ . & %@o @%J 0 S @
S > O & S & &
RN SRR & & &
L4




Worker By Industry (sama 4" repor)
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Production Fty. & Workers Region Wise

(2008 Excluding Oil Refining (samA 46" Report)
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When more Projects will Flow taudi?

Key Success Factors for Investment Attraction
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When More Projects will Flow to Saudi?

SH31SNT1O IVIHLSNANI

A Value in the private sector is
(relatively!) straightforward.

| Revenue| A Market dominance
A Pricing efficiency

I A Saleseffectiveness

A Value = profit.

A Factors that drive value:

Profit - i Positive operating margin
i High return on invested capite
i Growth
w Supply chain effectivenes$
- EXpenses o Receivables/payables
efficiency

w Inventory management
w Labor management

Ref. fAMaking the BO200D8ess Caseo, October
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Profit Will be Measured through A Business Case

It explains the ContextBusiness objectives/opportunities, Business strategic
alignment (priority)

A 1t shed the light on the Value PropositioDesired business outcomes, Outcomes
roadmap, Business benefits, Quantified benefits value, Costs/ROI Financial scena
Risks/costs of not proceeding, Project risks (to project, benefits and business)

A 1t is Focused Problem/solution scope, Assumptions/constraints, Options
identified/evaluated, Size, scale and complexity assessment.

A List Deliverables deliverables and benefits planned, Organizational areas impacte
(internally and externally), Key stakeholders, Dependencies

A Workload- Approach, Phase/stage definitions (Project (change) activities, Technica
delivery activities, Workload estimate/breakdown, Project plan and schedule, Critic
path)

A List Required resourcesProject leadership team, Project governance team, Team
resources, Funding

A Highlight Commitments RequiredReporting processes, Deliverables schedule,
Financial budget/schedule

SH31SNT1O IVIHLSNANI




Business Case Essentials Blocks

Building Block A: Assumptions

Building Block B: Business Impacts

Building Block D: Conclusion &
Recommendations
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Program Intention is to
Make it easyfor
Investor to complete E—
the1stBlock 1.e.
Block A < e

1stlesson Learned
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Reliable Assumptions are the
Key Success Factors for Investment Attraction

Raw Material
Available in the
Kingdom

Industry

Portfolio

Project Location

Factory Building

Working Hours

Manpower
Training Support

Expat Hiring
Associated Cost

Exemption From
Custom

Typical Wage

Rates

Utilities

Trade Agreement

Gov. Policy

Transport Cost
Via Road
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Raw Material Available in the Kingdom
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Please Visitvww.sidf.gov.sao download supplier directory @



http://www.sidf.gov.sa/

What will be The Proposition to Investors Compared to Others

JEC HEC KAEC MODON RCJY Rabigh CIP| RAZMIC
Category Unit Jubail &
Jazan Hail Rabigh | Across KSA Yanbu Rabigh | RasAlKhair
US$/m2 N/A 1.06- 13.33 N/A N/A
Industrial Land Allocation Fee
SR/m?2 N/A 4.00- 50.00 N/A N/A
US$/m? 4.00 0.26- 0.53 1.20 1.60
Industrial Land Rental Fee
SR/m?2 Under 15.00 1.00- 2.00 4.50 6.00 Under
Development Develo emen
US$/m2 1340 N/A P
Commercial/Offices land rental fe N/A
SR/m?2 50.00 N/A
US$/m2 4.30 N/A
Labor housindand fee N/A
SR/m?2 16.00 N/A
JEC KAEC Modon RCJY CIP RAZMIC
Details Details Details Details Details Details
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http://www.jazanecity.com/
http://www.kingabdullahcity.com/en/Home/index.html
http://www.modon.gov.sa/Arabic/Pages/default.aspx
http://www.rcjy.gov.sa/en-US/Pages/default.aspx
http://www.rabighcip.com/
http://www.rcjy.gov.sa/en-US/Pages/default.aspx

Typical Pre-Engineered Steel Structure Factory Building

SH31SNT1O IVIHLSNANI

Ridge Ventilator

Vertical Fascio Tranlucent Roof

Roof Curb
Gutter
Brocing

Window
Eave Strut

Purhn

Base Channel/Angle




Factory Building
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Element SR/nt US$/nt Z

A- Normal Steel Structure Building For Builp Area From 1,100 293 g

B- Administration Building For BuikUp Area 2,0002600 533693 @

C- Site Preparation Works, % of Construction Costs (A+B) 7% 7% ”
D- Fire Fighting System, % of Construction Costs (A+B) 5% 5%

- : . . S
E- Professional Fees, % of Construction Cost Building 3% 3%
(A+B+C+D)

The scope of works for the above cost caherfollowing aspects:
ASteel structural building including single skin cladding with insulation materials for roof and walls.
AExcavation works and backfilling soil.
ASubstructure elements.
ASuperstructure elements.
AThermal & moisture protection
AExternal & internal block wall partition.
AFinishing works such as doors, windows, tiles, suspended ceiling.etc.
AHVAC system
ALighting fixtures..
AFire fighting systems.
AFire alarm and automatic detection
APersonnel protection.



http://www.modon.gov.sa/

Exemption From Custom
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A Saudi Arabia Custom Exemption is in three types:

I Imported raw materials for factory production, bending no local
supply exist or quality of existing supply does not match the
factoryrequirements or the imported raw material is not
considered as finishgurodut

I Machinery & Equipment, bending no local supply exist. bending
no local supply exist or quality of existing supply does not match
the factory requirements

I Spare Parts for Machinery & Equipment

Ref.: http://www.mci.gov.sa/procedur8sil.asp @


http://www.mci.gov.sa/procedures/8-01.asp
http://www.mci.gov.sa/procedures/8-01.asp
http://www.mci.gov.sa/procedures/8-01.asp
http://www.mci.gov.sa/procedures/8-01.asp
http://www.mci.gov.sa/procedures/8-01.asp

Hiring Expat Associated Costs

Associated Costs Item SR US$
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Recruitment Fees (Paid to private Recruitment Offices) 940 370

Entry Visa 2,000 533
SaudiEmbassies fees/passport 187 30
CarrierServices ( ENJAZ) 37 10
ProfessiorAlteration if needed 1,000 266
Medical CheckUp 100 26
Work/Permit Work License per Year 100 26
Resi dence Pelgamtperkearo wn as 650 173
Re-Entry / Exit Visa (single) 200 53
Re-Entry / Exit Visa (multiple) 500 133

Final Exit Visa FREE FREE




Training Support

Human ResourcBevelopment Fundyww.HRDF.org.saprovides financial support for training
via 2 mechanisms:

Support to Qualified individuals who satisfy job requirements in terms of qualifications but
not trained specifically for the job. The training is for the purpose to prepare individuals and
adapt to the specific job
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Training Support Salary Support post Training

Period Training Salary Period Salary
75% of the salary 50% of the total
notexceeding salary not exceeding
Does not >R 500 (EE;LSSO%? (3255%%(;
(US$133) Post Training period
exceed 3 per month for : permonth for each
perMonth for covering 24 months
months eachemployee employee
each employee.
Employercovers Employercovers the
the remainder remainder



http://www.hrdf.org.sa/
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Training Support cont.

Support to NON QUALIFIED individuals who DO NOT satisfy job requirements in terms of
qualifications. The training is for the purpose to train individuals for a specific joh

SH31SNT1O IVIHLSNANI

Training Period Post Training Period
Trainin : - .
.I |.g Period Training Cost Salary Period Salary
Institution
Not 500SR/monthfor 75% of the
Insidethe _ every employee salary not
o exceeding . :
Institution 75%o0f trainingcost exceeding
12 months . 50% of total salary not
not exceeding SR 1,000 exceedingR 2,000
SR 1,5006R/month | (US$266) ’
12 (US$500), monthfor
US$ 400/month permonth for
months | every employee and th
each employee
employer coverghe
: Not remaining percentage
Outsidethe exceedin Theemployercovers Theemployer ningp g
institution J theremaining covers the
24 months :
percentage. remainder




Working Hours

A worker may not actually work for more than eight hours a day if the employer uses the daily work
criterion, or more than fortgight hours a week if he uses the weekly criterion. During the month of
Ramadan, the actual working hours for Muslims shall be reduced to a maximum of six hours a day or
thirty-six hours a week.
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The number of working hours may be raised to nine hours a day for certain categories of workers or in
certain industries and jobs where the worker does not work continuously. It may likewise be reduced to
seven hours a day for certain categories of workers or in certain hazardous or harmful industries or jobs
Categories of workers, industries and jobs referred to shall be determined pursuant to a decision by the
Minister.

Il n firms where work is done in shifts, an empl
of working hours to more than eight hours a day or forty eight hours a week, provided that the average
working hours in three weeks time shall not be more or less than eight hours a day or forty eight hours &

week.

Daily Working Hours 8
Working Days/week 6
Weeks/year 52
Total Working Days 312
Less Vacation Allowance in days 21
Less Official Holiday (2 EID festival each 4 days + One National)Day 9
Net Working Days 282

Saudi Arabia do not hasrike @



Typical Wage Rates in Saudi Arabia

. L Saudi Wage Non-Saudi Wage Avg. Wage
Majar Discipline Group US$/hrimonth US$/hr/month US$/hr/month
Ref. Ministry of Labor 2009
Male Famale Male Famale Male Famale

Manager & Business Manager 10.24 6.92 9.47 10.65 10.14 6.99
Specialist in the Scientific and humanitarian Subjects| 7.03 4.33 4.18 5.14 4.57 4.82
Technicians in Science and Technical Subjects 5.10 2.41 2.21 2.01 2.60 0.21
Clerical Occupations 4.23 3.68 3.53 4.61 4.19 3.70
Sales Occupations 2.95 1.75 1.78 3.58 2.07 1.77
Services Occupations 2.56 2.21 0.73 0.73 0.86 1.05
Occupations of agriculture and animal
& Bird husbandry. fishing. angunting S L oS XE R oS
STl UM T IS0 20 523 | 212 1.03 1.11 1.29 1.21
chemicaland food industries
Occupations of Basic engineering support 3.73 2.76 0.78 0.99 0.86 1.83

Typical WageComponent [Typical Rate out of Basic Salary

Housing allowance:

20%- 25% out of Basic Salary

Transport allowance:

10%- 15% out of Basic Salary

CompanyPays 11% for Saudis based on Basic Salary + Housing allowance
Insurance The 11% is made up @P6for pension, an@% accident at worlcover.
For NonSaudis Company pay$o

Average Cost:

Health Insurance

Employees < 65 YrsSAR 3,500 / year (US$ 933),
Wives SAR 5,348 / year (US$ 1,426) Children < 18 Yrs SAR 2,500 / year (US$
Parents> 64Yrs SAR 10,679 / year (US$2,847)

b
o
o
0
_|
=
>
=
@)
O
&
0
_|
=
Py,
"



Utilities

SH31SNT1O IVIHLSNANI

Lin@ Abduliah Economic City
Electric Power RCJY Specific KAEC Specific
Costing at MODON Utilities Pricing Utilities Pricing

aaloasll gl due Enriching lle ~ Pio Rabigh

J A s R B DL CETY

JEC Specific Rabigh CIP Specific
Utilities Pricing Utilities Pricing




Electric Power Costing at MODON

patiall Aaanit

Other Utilities are contracted

. . 220/380V
Fixed Charges Service Category Cg‘::ﬁ:ﬁ;%ﬁ[%e Meter Insuranc€harges | Monthly Service Charg
Load in Amp (OneTime Paid)
SR US$ SR US$ SR/Month | US$/Month
60 1380.00 368.00 198.00 52.80 10.00 2.67
100 3800.00 1013.33 330.00 88.00 15.00 4.00
200 11400.00 3040.00 660.00 176.00 21.00 5.60
300 18800.00 5013.33 990.00 264.00 22.00 5.87
400 26600.00 7093.33 1320.00 352.00 25.00 6.67
SR 26,600+ SR 250 for each KVA SR 5/KVA
401 & Above ;567 093.3 + USS$ 66.7 for each K US$ 1.33/KVA e S
Seasonal Tariff Variable Tariff
FE El hanical M $/KWh Digital M $/KWh
Variable Charges ectromechanical Meters | ( ) igital Meters ( )
All Times-Small Consumers 0.032 |All Times-Small Consumers| 0.032
Oct.- Apr.
All Times-Big Consumers 0.037 All Times-Big Consumers 0.037
Off-peak hours
Sat-Thur. 00:00-08:00 0.026
May - Se All Times-Small & Big 0.04 E“' h 09:00 21:00
y P Consumers ) eaknours 0.069
Sat-Thur. 12:00- 17:00
Other times 0.04
SmallConsumers: Factories with contracted loads of 1000 kVA or less
Large Consumers: Factories with contracted loads more than 1000 kVA

SH31SNT1O IVIHLSNANI




RCJY Specific Utilities Pricing

Jubail Offering
Typeof Utilities

Refined Oil for Industries
Petrol (91)
Kerosene

Gas (Methane & Ethane)

Liquid Petroleum Gas (LPG)
Diesel
Crude Oill

Potable Water
Through Pipeline Network

Truck Fill

Supply of Active Construction Water

Process Water
Sea Water Cooling
Sanitary Wastewater
Industrial Wastewater
Reclaimed Water

Through Pipeline Network

Truck Fill

Unit of Rates
Measurement sr/unit| US$/Unit
Liter 0.125  0.03
Liter 0.45 0.12
Liter 0.435 0.12
MM BTU 2.81 0.75

Japan FOB for quarter less 30%

Liter 0.36 0.10

Liter 0.35 0.09
per mt 6.6 1.76
per mt 55 1.47
per nt 5.5 1.47
per mt
per Tnt 56.78  15.14
per nt 3.58 0.95
per nt 2.6 0.69
per nt 1.65 0.44

Yanbu Offering Unit of Rates
Type of Utilities Measuremen sr/uUnit | US$/Unit
Refined Oil for Industries Liter 0.125 0.03
Petrol (91) Liter 0.45 0.12
Kerosene Liter 0.435 0.12
Gas (Methane & Ethane) MM BTU 2.81 0.75
Liquid Petroleum Gas (LPG) Japan FOB for quarter less 309
Diesel Liter 0.36 0.10
Crude Oill Liter 0.35 0.09
Potable Water
Through Pipeline Network per n? 6.6 1.76
Truck Fill per n# 5.5 1.47
Supply of Active Construction Wate per n? 5.5 1.47
Process Water per n¥ 6.6 1.76
Sea Water Cooling per Tn¥ 56.78 | 15.14
Sanitary Wastewater per n# 3.58 0.95
Industrial Wastewater per n? 2.6 0.69
Reclaimed Water

Through Pipeline Network per n? 1.65 0.44

Truck Fill

detiatl Aaans
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KAEC Specific Utilities Pricing =

_ Rates
Unit of

Type of Utilities
yp Measurement SR/Unit US$/Unit

SH31SNT1O IVIHLSNANI

Petrol (91) Liter 0.45 0.12
Kerosene Liter 0.435 0.12
Gas (Methane & Ethane) MM BTU 0.00

Liquid Petroleum Gas (LPG)

Diesel Liter 0.36 0.10
Crude Ol Liter 0.35 0.09
Potable Water
Through Pipeline Network per n? 8 2.13
Truck Fill per nmt 0.00
Supply of Active Construction Water per mt 0.00
Process Water per mt
Sea Water Cooling per Tn? 0.00
Sanitary Wastewater per n? 4 1.07

Industrial Wastewater (Pending greatment for heavy polluting industries) per n?

Reclaimed Water
Through Pipeline Network per nmt 0.00
Truck Fill per mt 0.00

GrabageCollection & Industrial solid waste charges




KAEC Power Tariff Plan

Customer Size

Monthly Charges on Monthly Bill

Fixed Portion

VariablePortion

SR/kW

USS$/KWIyr

SR/ kwh

US$

0.09

0.024

0.03

0.008

Connection Charges

SR 300 for each KVA
US$ 80 for each KVA

SH31SNT1O IVIHLSNANI




SIDF Loans Lending Policy

Saudi Industrial Development Funadww.SIDF.gov.sg provide provision of financial assistance
in form of shortterm loans to industrial investment along with technical, administrative, financi
and marketing advices to borrower enterprises.

SH31SNT1O VIHLSNANI

_ U SR200millions (US%H3.3millions) for private individually
Maximum owned companies

LELEWNIEPZ” | SR600millions (US$L60millions) for Joint Stock companies

Maximum I 50% of the total financeable projembsts and can raise this to

Participation 4 75% for less Developed regiodagzan Baha Najran Tabuk
Hail, Ararand A-Jouf)

Maximum U 15-years and up t80years lessDeveloped regionazan

term loan 4 Baha Najran Tabuk Hail, Ararand AlJou)

o



http://www.sidf.gov.sa/

SIDF Loans Lending Policy

SH31SNT1O IVIHLSNANI

U Determined on the basis of the results reached throughjthe

M7 GRS 4 study of the project's potential cash flows, with the averg
loan term betweeb-7 years

U SIDF offers a tweyear grace period after production

commences, prior to start of repayment

Project U Typically 25% equity,50% SIDF loan , balanc25%

financing 4 commercial debt
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SIDF Loans Lending Policy

SH31SNT1O IVIHLSNANI

SIDE Eees SIDF charges the investor evaluation charges to cover the cost of

studying and evaluating the project in addition to follow up fees a$
7/ follows:

Upfront payment will be
taken from thelst

disbursement paid to the
investors

Evaluation Chargeg Follow up fees

1% Follow up fees
7.5% of loan amoun (two payments aj

(Upfront payment year,0.5% each) o
the outstanding
loan




Trade Models
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Coverage of SOm&®PERATING Trade Agreement
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DR-CAFTA

EFTA-SACU

http://en.wikipedia.org/wiki/List_of free trade agreements


http://upload.wikimedia.org/wikipedia/commons/6/6a/Free_Trade_Areas.PNG
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Saudi FreeTrade Models In Operation Within MENA Region

GCC Customs Union Greater Arab Free Trade Agreement

SH31SNT1O IVIHLSNANI

. 17 states Members:

6 Statgs Memb(?rs. . Algeria, Bahrain, Egypt, Iraq, Kuwait, Lebanon, Libya,
Bahraln, Kqult, Oman, Qa_ltar, Saudi Morocco, Oman, Palestine, Qatar, Saudi Arabia, Sudan,
Arabia, the United Arab Emirates and soon syria, Tunisia, United Arab Emirates and Yemen. Others a

Yemen in the process of joining




kkkk
Industrial Clus

Trade Important Assumptions

As per theGCC Custom Union Agreemerthere is no duties on goods traded
between GCC countries.

SH31SNT1O IVIHLSNANI

2. As per the GAFTA, the percentage of vahaded required to confer origin46%
of the exfactory cost. Labor, Rent, Depreciation, Cost of borrowing, cost of
intermediate products of national origin, other expenses and utitiesunted as
addedvalue.

3. To get a certificate of origito export to countries with which Saudi Arabia has
signed an FTAlease visit this link for details
http://www.mci.gov.sa/cs/defadlasp



http://www.mci.gov.sa/cs/default1.asp
http://www.mci.gov.sa/cs/default1.asp
http://www.mci.gov.sa/cs/default1.asp

Transport COSt V|a. RaOd (2011 IC Internal Survey)
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G

From To Trucks (25 ton) Trucks (12 ton) Trucks (8 ton) Trucks (4 ton) g

SR SR SR SR ~

Riyadh Jeddah 1400 900 800 650 (E)

Riyadh Taif 1400 900 800 650 I_(ﬁ

Riyadh Makkah 1400 900 800 650 o
Riyadh Madinah 1400 1100 900 750
Riyadh Dammam 850 750 650 500
Riyadh Jubail 950 750 600 500
Riyadh Hafouf 950 750 650 500
Riyadh Bouraidah 950 800 750 550
Riyadh Hail 1400 900 800 700
Riyadh Tabouk 1600 1500 1300 1000
Riyadh Skaka 1600 1400 1200 1000
Riyadh Ar'ar 1900 1500 1300 1100
Riyadh Hafer albatain 1600 900 800 700
Riyadh Najran 1900 1300 1200 950
Riyadh h';l:‘:t:;:t 1850 1300 1200 950
Riyadh Abha 1900 1400 1300 1100
Riyadh Jazan 2200 1700 1500 1200
Riyadh Quiriat 2400 1800 1600 1400
Riyadh Kharij 600 550 400 250
Riyadh Wadi aldwasir 1300 1100 700 650

Internal Riyadh 500 400 300 200 @
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KAEC Location Detalls
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