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Outline 

Where are we now industries wise? 

When more Projects will Flow to Saudi? 

Key Success Factors for Investment Attraction 
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Production Fty. & Workers Region Wise 
(2008-Excluding Oil Refining) (SAMA 46th Report) 
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Outline 

Where are we now industries wise? 

When more Projects will Flow to Saudi? 

Key Success Factors for Investment Attraction 
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When More Projects will Flow to Saudi? 

Å Value in the private sector is 

(relatively!)  straightforward. 

 

Å Value = profit. 

 

Å Factors that drive value: 

ï Positive operating margin 

ï High return on invested capital 

ï Growth 

 

 

Profit 

Expenses 

Revenue 

ÅSales effectiveness 

ÅMarket dominance 

ÅPricing efficiency  

ω Supply chain effectiveness 
ω Receivables/payables 

efficiency 

ω Inventory management 
ω Labor management 

 

Ref. ñMaking the Business Caseò, October 20, 2008 
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Profit Will be Measured through A Business Case 

Å It explains the Context - Business objectives/opportunities, Business strategic 

alignment (priority) 

Å It shed the light on the Value Proposition - Desired business outcomes, Outcomes 

roadmap, Business benefits, Quantified benefits value, Costs/ROI Financial scenarios, 

Risks/costs of not proceeding, Project risks (to project, benefits and business) 

Å It is Focused - Problem/solution scope, Assumptions/constraints, Options 

identified/evaluated, Size, scale and complexity assessment. 

Å List Deliverables - deliverables and benefits planned, Organizational areas impacted 

(internally and externally), Key stakeholders, Dependencies 

Å Workload - Approach, Phase/stage definitions (Project (change) activities, Technical 

delivery activities, Workload estimate/breakdown, Project plan and schedule, Critical 

path)  

Å List Required resources - Project leadership team, Project governance team, Team 

resources, Funding  

Å Highlight Commitments Required - Reporting processes, Deliverables schedule, 

Financial budget/schedule 
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Business Case Essentials Blocks 

Building Block A: Assumptions 

Building Block B: Business Impacts 

Building Block C: Sensitivity, Risks & 
Contingencies 

Building Block D: Conclusion & 
Recommendations 
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Program Intention is to 

Make it easy for 

Investor to complete 

the 1st Block i.e.  

Block A 

 

1st lesson Learned 
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Outline 

Where are we now industries wise? 

When more Projects will Flow to Saudi? 

Key Success Factors for Investment Attraction 
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Reliable Assumptions are the  

Key Success Factors for Investment Attraction 

Raw Material  
Available in the 

Kingdom 

Industry 
Portfolio 

Project Location 

Factory Building 
Exemption From 

Custom 

Expat Hiring 
Associated Cost 

Manpower 
Training Support 

Working Hours 
Typical Wage 

Rates 

Utilities 

Loan 

Trade Agreement 
Transport Cost 

Via Road 

Country Analysis 

Gov. Policy  

Click on the Box to Navigate 
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Raw Material  Available in the Kingdom 

Please Visit www.sidf.gov.sa to download supplier directory 

http://www.sidf.gov.sa/
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What will be The Proposition to Investors Compared to Others 

Category Unit 

JEC HEC KAEC MODON RCJY Rabigh CIP RAZMIC 

Jazan Hail Rabigh Across KSA 
Jubail & 

Yanbu 
Rabigh Ras AlKhair 

Industrial Land Allocation Fee 

US$/m² 

Under 

Development 

 

N/A 1.06 - 13.33 N/A N/A 

Under 

Development 

SR/m² N/A 4.00 - 50.00 N/A N/A 

Industrial Land Rental Fee 

US$/m² 4.00 0.26 - 0.53 1.20 1.60 

SR/m² 15.00 1.00 - 2.00 4.50 6.00 

Commercial/Offices land rental fee 

US$/m² 13.40 N/A 

N/A 

SR/m² 50.00 N/A 

Labor housing land fee 

US$/m² 4.30 N/A 

N/A 

SR/m² 16.00 N/A 

Modon 

Details 

KAEC 

Details 

JEC 

Details 

RCJY 

Details 

CIP 

Details 

RAZMIC 

Details 

http://www.jazanecity.com/
http://www.kingabdullahcity.com/en/Home/index.html
http://www.modon.gov.sa/Arabic/Pages/default.aspx
http://www.rcjy.gov.sa/en-US/Pages/default.aspx
http://www.rabighcip.com/
http://www.rcjy.gov.sa/en-US/Pages/default.aspx
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Typical Pre-Engineered Steel Structure  Factory Building 
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Factory Building  

Element SR/m2 US$/m2 

A- Normal Steel Structure Building For Built-Up Area From 1,100 293 

B- Administration Building For Built-Up Area 2,000-2600 533-693 

C- Site Preparation Works, % of  Construction Costs (A+B) 7% 7% 

D- Fire Fighting System, % of  Construction Costs (A+B) 5% 5% 

E- Professional Fees, % of Construction Cost Building 

(A+B+C+D) 
3% 3% 

The scope of works for the above cost cover the following aspects:- 

Å Steel structural building including single skin cladding with insulation materials for roof and walls. 

Å Excavation works and backfilling soil.  

Å Sub-structure elements. 

Å Super-structure elements. 

Å Thermal & moisture protection 

Å External & internal block wall partition. 

Å Finishing works such as doors, windows, tiles, suspended ceiling.etc. 

Å HVAC system  

Å Lighting fixtures.. 

Å Fire fighting systems. 

Å Fire alarm and automatic detection 

Å Personnel protection. 

For typical building specifications please visit www.modon.gov.sa  

http://www.modon.gov.sa/
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Exemption From Custom 

 

Å Saudi Arabia Custom Exemption is in three types: 

ïImported raw materials for factory production, bending no local 

supply exist or quality of existing supply does not match the 

factory requirements or the imported raw material is not 

considered as finished produt. 

ïMachinery & Equipment, bending no local supply exist. bending 

no local supply exist or quality of existing supply does not match 

the factory requirements 

ïSpare Parts for Machinery & Equipment 

  

Ref.: http://www.mci.gov.sa/procedures/8-01.asp  

http://www.mci.gov.sa/procedures/8-01.asp
http://www.mci.gov.sa/procedures/8-01.asp
http://www.mci.gov.sa/procedures/8-01.asp
http://www.mci.gov.sa/procedures/8-01.asp
http://www.mci.gov.sa/procedures/8-01.asp
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Hiring Expat Associated Costs  

Associated Costs Item SR US$ 

Recruitment Fees (Paid to private Recruitment Offices) 940 370 

Entry Visa 2,000 533 

Saudi Embassies fees/passport  187 50 

Carrier Services ( ENJAZ)  37 10 

Profession Alteration if needed 1,000 266 

Medical Check-Up 100 26 

Work/Permit Work License per Year  100 26 

Residence Permit known as ñIqamaò  per year 650 173 

Re-Entry / Exit Visa (single) 200 53 

Re-Entry / Exit Visa (multiple) 500 133 

Final Exit Visa FREE FREE 
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Training Support  

Human Resource Development Fund (www.HRDF.org.sa) provides financial support for training 

via 2 mechanisms: 

Support to Qualified individuals who satisfy job requirements in terms of qualifications but 

not trained specifically for the job. The training is for the purpose to prepare individuals and 

adapt to the specific job 

Training Support Salary Support post Training 

Period Training Salary Period Salary 

 

Does not 

exceed 3 

months 

 

SR 500   

(US$ 133) 

per Month for 

each employee. 

 

75% of the salary 

not exceeding 

 SR 1,500 

 (US$ 500) 

 per month for 

each employee 

 

Employer covers 

the remainder 

 

Post Training period 

covering 24 months 

 

50% of the total 

salary not exceeding 

SR 2,000  

(US$ 533) 

per month for each 

employee 

  

Employer covers the 

remainder 

http://www.hrdf.org.sa/
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Training Support cont. 

Support to NON QUALIFIED  individuals who DO NOT satisfy job requirements in terms of 

qualifications. The training is for the purpose to train individuals for a specific job. 

Training Period Post Training Period 

Training 

Institution 
Period Training Cost Salary Period Salary 

Inside the 

institution 

 

 

 

 

 

Outside the 

institution 

Not  

exceeding 

12 months 

 

 

 

 

Not 

exceeding 

24 months 

500 SR/month for 

every employee 

75%of training cost 

not exceeding  

SR 1,500 SR/month 

US$ 400/month 

 

 

The employer covers 

the remaining 

percentage. 

 75% of the 

salary not 

exceeding  

SR 1,000 

(US$ 266) 

 per month for 

each employee. 

 

The employer 

covers the 

remainder 

12 

months 

50% of total salary not  

exceeding SR 2,000  

(US$ 500) , month for 

every employee and  the 

employer covers the 

remaining percentage. 
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Working Hours  

A worker may not actually work for more than eight hours a day if the employer uses the daily work 

criterion, or more than forty-eight hours a week if he uses the weekly criterion. During the month of 

Ramadan, the actual working hours for Muslims shall be reduced to a maximum of six hours a day or 

thirty-six hours a week. 

 

The number of working hours may be raised to nine hours a day for certain categories of workers or in 

certain industries and jobs where the worker does not work continuously. It may likewise be reduced to 

seven hours a day for certain categories of workers or in certain hazardous or harmful industries or jobs. 

Categories of workers, industries and jobs referred to shall be determined pursuant to a decision by the 

Minister. 

 

In firms where work is done in shifts, an employer may, with the Ministryôs approval, increase the number 

of working hours to more than eight hours a day or forty eight hours a week, provided that the average 

working hours in three weeks time shall not be more or less than eight hours a day or forty eight hours a 

week. 

Daily Working Hours  8 

Working Days/week  6 

Weeks/year  52 

Total Working Days  312 

Less Vacation Allowance in days  21 

Less Official Holiday (2 EID festival each 4 days  + One National Day) 9 

Net Working Days  282 

Saudi Arabia do not have strike 
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Typical Wage Rates in Saudi Arabia 

Major Discipline Group  

Ref. Ministry of Labor 2009  

 Saudi Wage 

US$/hr/month 

Non-Saudi Wage 

US$/hr/month 

Avg. Wage 

US$/hr/month 

Male Famale Male Famale Male Famale 

Manager & Business Manager 10.24 6.92 9.47 10.65 10.14 6.99 

Specialist in the Scientific and humanitarian Subjects 7.03 4.33 4.18 5.14 4.57 4.82 

Technicians in Science and Technical Subjects 5.10 2.41 2.21 2.01 2.60 0.21 

Clerical Occupations 4.23 3.68 3.53 4.61 4.19 3.70 

Sales Occupations 2.95 1.75 1.78 3.58 2.07 1.77 

Services Occupations 2.56 2.21 0.73 0.73 0.86 1.05 

Occupations of agriculture and animal  

& Bird husbandry. fishing. and hunting 
4.39 2.31 0.40 0.75 0.47 1.06 

Occupations of industrial processes, 

chemical and food industries  
5.23 2.12 1.03 1.11 1.29 1.21 

Occupations of Basic engineering support 3.73 2.76 0.78 0.99 0.86 1.83 

Typical Wage Component Typical Rate out of Basic Salary 

Housing allowance:       20% - 25%  out of Basic Salary 

Transport allowance:      10% - 15% out of Basic Salary 

Insurance 

Company Pays 11% for Saudis based on Basic Salary + Housing allowance 

The 11% is made up of 9% for pension, and 2% accident at work cover. 

For Non-Saudis Company pays 2%  

Health Insurance 

Average Cost:  

Employees < 65 Yrs  SAR 3,500 / year (US$ 933), 

Wives  SAR 5,348 / year (US$ 1,426) Children < 18 Yrs SAR 2,500 / year (US$666), 

 Parents  > 64Yrs  SAR 10,679 / year (US$2,847) 
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Utilities  

Electric Power 
Costing at MODON   

RCJY  Specific 
Utilities Pricing  

KAEC Specific 
Utilities Pricing 

JEC Specific 
Utilities Pricing 

Rabigh CIP Specific 
Utilities Pricing 
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Electric Power Costing at MODON 

Other Utilities are contracted 

Service Category 

Load in Amp 

Connection Charge 

(One Time Paid) 

220/380V  

Meter Insurance Charges 

(One Time Paid) 

Monthly Service Charge 

SR US$ SR US$ SR/Month US$/Month 

60 1380.00 368.00 198.00 52.80 10.00 2.67 

100 3800.00 1013.33 330.00 88.00 15.00 4.00 

200 11400.00 3040.00 660.00 176.00 21.00 5.60 

300 18800.00 5013.33 990.00 264.00 22.00 5.87 

400 26600.00 7093.33 1320.00 352.00 25.00 6.67 

401 & Above  
SR 26,600+ SR 250 for each KVA 

US$ 7,093.3 + US$ 66.7 for each KVA 

SR 5/KVA 

US$ 1.33/KVA 
30.00 8.00 

Period 

Seasonal Tariff  Variable Tariff 

Electromechanical Meters  ($/KWh) Digital Meters ($/KWh) 

Oct. - Apr. 

All Times-Small Consumers 0.032 All Times-Small Consumers 0.032 

All Times-Big Consumers 0.037 All Times-Big Consumers 0.037 

May - Sep. 
All Times-Small & Big 

Consumers 
0.04 

Off-peak hours 

0.026 Sat.-Thur. 00:00 -08:00 

Fri.           09:00 - 21:00 

Peak hours 
0.069 

Sat.-Thur. 12:00 - 17:00 

Other times 0.04 

 

Small Consumers: Factories with contracted loads of 1000 kVA or less 

Large Consumers: Factories with contracted loads more than 1000 kVA
 

Fixed Charges 

Variable Charges 
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RCJY Specific Utilities Pricing 

Jubail Offering  

Type of Utilities 

Unit of  

Measurement 

Rates  

SR/Unit US$/Unit 

Refined Oil for Industries  Liter 0.125 0.03 

Petrol (91)  Liter 0.45 0.12 

Kerosene  Liter 0.435 0.12 

Gas (Methane & Ethane)   MM BTU 2.81 0.75 

Liquid Petroleum Gas (LPG)  Japan FOB for quarter less 30%  

Diesel  Liter 0.36 0.10 

Crude Oil  Liter 0.35 0.09 

Potable Water 

  Through Pipeline Network per m3 6.6 1.76 

  Truck Fill per m3 5.5 1.47 

  Supply of Active Construction Water per m3 5.5 1.47 

Process Water per m3 

Sea Water Cooling per Tm3 56.78 15.14 

Sanitary Wastewater per m3 3.58 0.95 

Industrial Wastewater per m3 2.6 0.69 

Reclaimed Water 

  Through Pipeline Network per m3 1.65 0.44 

  Truck Fill per m3 1.65 0.44 

Yanbu Offering  Unit of  

Measurement 

Rates  

Type of Utilities  SR/Unit US$/Unit 

Refined Oil for Industries  Liter 0.125 0.03 

Petrol (91)  Liter 0.45 0.12 

Kerosene  Liter 0.435 0.12 

Gas (Methane & Ethane)   MM BTU 2.81 0.75 

Liquid Petroleum Gas (LPG)  Japan FOB for quarter less 30%  

Diesel  Liter 0.36 0.10 

Crude Oil  Liter 0.35 0.09 

Potable Water 

  Through Pipeline Network per m3 6.6 1.76 

  Truck Fill per m3 5.5 1.47 

  Supply of Active Construction Water per m3 5.5 1.47 

Process Water per m3 6.6 1.76 

Sea Water Cooling per Tm3 56.78 15.14 

Sanitary Wastewater per m3 3.58 0.95 

Industrial Wastewater per m3 2.6 0.69 

Reclaimed Water 

  Through Pipeline Network per m3 1.65 0.44 

  Truck Fill per m3 1.65 0.44 
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KAEC Specific Utilities Pricing 

Type of Utilities 
Unit of  

Measurement 

Rates  

SR/Unit US$/Unit 

Petrol (91)  Liter 0.45 0.12 

Kerosene  Liter 0.435 0.12 

Gas (Methane & Ethane)   MM BTU 0.00 

Liquid Petroleum Gas (LPG)  

Diesel  Liter 0.36 0.10 

Crude Oil  Liter 0.35 0.09 

Potable Water 

  Through Pipeline Network per m3 8 2.13 

  Truck Fill per m3 0.00 

  Supply of Active Construction Water per m3 0.00 

Process Water per m3 

Sea Water Cooling per Tm3 0.00 

Sanitary Wastewater per m3 4 1.07 

Industrial Wastewater (Pending pre-treatment for heavy polluting industries) per m3 

Reclaimed Water 

  Through Pipeline Network per m3 0.00 

  Truck Fill per m3 0.00 

Grabage Collection & Industrial solid waste charges per ton 375 100.00 
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KAEC Power Tariff Plan  

Customer Size 

Monthly Charges on Monthly Bill  

Fixed Portion  Variable Portion 

SR/kW US$/kW/yr SR/ kwh US$ 

0.09 0.024 0.03 0.008 

Connection Charges  
 SR 300 for each KVA 

US$ 80 for each KVA 



28 

IN
D

U
S

T
R

IA
L

 C
L

U
S

T
E

R
S

 

SIDF Loans Lending Policy 

Saudi Industrial Development Fund (www.SIDF.gov.sa )  provide provision of financial assistance 

in form of short-term loans to industrial investment along with technical, administrative, financial 

and marketing advices to borrower enterprises.  

Maximum  

loan amount  

ü SR 200 millions (US$53.3millions) for private individually-

owned companies 

ü SR 600 millions (US$160 millions) for Joint Stock companies 

 

Maximum 

Participation 

 

ü 50% of the total financeable project costs and can raise this to  

75% for less Developed region (Jazan, Baha, Najran, Tabuk, 
Hail, Arar and Al-Jouf) 
 

Maximum 

 term loan 

 

ü 15-years and up to 20 years  less Developed region (Jazan, 
Baha, Najran, Tabuk, Hail, Arar and Al-Jouf) 
 

http://www.sidf.gov.sa/
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Maturity date  

 

 

ü Determined on the basis of the results reached through the 

study of the project's potential cash flows, with the average 

loan term between 5-7 years 

 

Grace period  

 
ü  SIDF offers a two-year grace period after production 

commences, prior to start of repayment 

Project 
financing  

 
ü Typically 25% equity, 50% SIDF loan , balance 25% 

commercial debt 

 

SIDF Loans Lending Policy 
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 SIDF Fees 

 

 
SIDF  charges the investor evaluation charges  to cover the cost of 

studying and evaluating the project in addition to follow up fees as 
follows: 

 
 
 

7.5% of loan amount 
(Upfront payment)  

 
 

1% Follow up fees 
(two payments  a 

year, 0.5% each) of 
the outstanding 

loan 

 

 

Evaluation Charges  

 

 

Follow up fees   

 

Upfront payment will be 

taken from the 1st 

disbursement  paid to the 

investors   

SIDF Loans Lending Policy 
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Trade Models 
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Coverage of Some OPERATING  Trade Agreement 

http://en.wikipedia.org/wiki/List_of_free_trade_agreements 

http://upload.wikimedia.org/wikipedia/commons/6/6a/Free_Trade_Areas.PNG
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GCC Customs Union 

 

 

 

Greater Arab Free Trade Agreement 

Saudi Free Trade Models In Operation Within MENA Region 

17 states Members:  

Algeria, Bahrain, Egypt, Iraq, Kuwait, Lebanon, Libya, 

Morocco, Oman, Palestine, Qatar, Saudi Arabia, Sudan, 

Syria, Tunisia, United Arab Emirates and Yemen. Others are 

in the process of joining 

6 States Members:  

 Bahrain, Kuwait, Oman, Qatar, Saudi 

Arabia, the United Arab Emirates and soon 

Yemen 
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Trade Important Assumptions 

1. As per the GCC Custom Union Agreement, there is no duties on goods traded 

between GCC countries. 

 

2. As per the GAFTA, the percentage of value-added required to confer origin is 40% 

of the ex-factory cost. Labor, Rent, Depreciation, Cost of borrowing, cost of 

intermediate products of national origin, other expenses and utilities  is counted as 

added-value. 

 

3. To get a certificate of origin to export to countries with which Saudi Arabia has 

signed an FTA Please visit this link for details 

http://www.mci.gov.sa/cs/default1.asp  

 

 

http://www.mci.gov.sa/cs/default1.asp
http://www.mci.gov.sa/cs/default1.asp
http://www.mci.gov.sa/cs/default1.asp
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From To 
Trucks (25 ton) 

SR 

Trucks (12 ton) 

SR 

Trucks (8 ton) 

SR 

Trucks (4 ton) 

SR 

Riyadh Jeddah 1400 900 800 650 

Riyadh Taif 1400 900 800 650 

Riyadh Makkah 1400 900 800 650 

Riyadh Madinah 1400 1100 900 750 

Riyadh Dammam 850 750 650 500 

Riyadh Jubail 950 750 600 500 

Riyadh Hafouf 950 750 650 500 

Riyadh Bouraidah 950 800 750 550 

Riyadh Hail 1400 900 800 700 

Riyadh Tabouk 1600 1500 1300 1000 

Riyadh Skaka 1600 1400 1200 1000 

Riyadh Ar'ar 1900 1500 1300 1100 

Riyadh Hafer albatain 1600 900 800 700 

Riyadh Najran 1900 1300 1200 950 

Riyadh 
Khamia 

Mushyait 
1850 1300 1200 950 

Riyadh Abha 1900 1400 1300 1100 

Riyadh Jazan 2200 1700 1500 1200 

Riyadh Quriat 2400 1800 1600 1400 

Riyadh Kharij 600 550 400 250 

Riyadh Wadi aldwasir 1300 1100 700 650 

Internal Riyadh 500 400 300 200 

Transport Cost via Raod (2011  IC Internal Survey)  
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JECééin the Pipeline 
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KAEC Location Details 
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KAEC Footprint  
























































